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Section Five: Library 
FY 2005 County Library Payment  $          89,674  
County Cost Rebate Estimate   NA  
City Cost Rebate Estimate   NA  
Actual City Expenditure (excludes general administration and capital expenditures)  $        761,376  

Background 

The Takoma Park Library was first established in 1935, but did not become a municipal entity 
until 1963 when it became a city department. Until 1997, when the boundaries of Takoma Park were 
unified to place the City entirely in Montgomery County, the City received a payment from 
Montgomery County in acknowledgement of the City’s library services provided to residents of two 
counties.  

Following unification, Montgomery County questioned the need for the continuation of this 
payment and, more fundamentally, the need for Takoma Park to maintain the library given the proximity 
of two county libraries, each with larger resources and approximately two miles away.  Montgomery 
County also signaled that it did not look favorably on the option of merging the City’s library into the 
Montgomery County system of twenty-one libraries.  Montgomery County policy on the placement of 
county libraries required a minimum distance of 2.5 miles between each library.  The Takoma Park 
Library is 1.9 miles from the Long Branch library and 2.0 miles from the Silver Spring branch library of 
the county system. The City decided to continue operating the library after local residents staged 
enthusiastic rallies on the library grounds in favor of keeping it independent. 

Today the City’s library is an anachronism.  The State of Maryland accords official “public” 
status only to county libraries, causing the Takoma Park Library to remain the only surviving municipal 
library in the state.  Its status as a municipal library, not as a “public library” as recognized under state 
law, deprives the Takoma Park Library of state and federal funding and other public resources. 24 This 
requires the City to serve as the primary source of funds.  The FY05 City budget provides for $761,376 
in funding for the library. 

During past budget discussions with the City Council, supporters of the library have cited 
numerous justifications on the library’s behalf:   

• It is the only public library inside the City’s borders; 

• It provides a greater number and diversity of children’s programs than nearby county branches;  

                                                 
24 Baltimore City is considered a “county” in most aspects of state legislation. Thus Baltimore’s Enoch Pratt Library 

is considered a “public” library. 
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• It is located in immediate proximity to Takoma Park Elementary, Piney Branch Elementary and 
Takoma Park Middle School and serves as a de facto afternoon “study hall” for scores of latch-
key children; 

• It is an evening venue for tutoring and other learning activities, both for children and adults, 
many of whom lack private vehicles but live within walking distance; 

• It is central to the City’s commitment to literacy training for a culturally diverse local population 
that includes many immigrants who speak English as a second language;   

• It provides local, direct control of collections, acquisitions, and programs; and 

• It houses special Takoma Park horticulture and history collections. 

In addition, with the opening of Takoma Park’s community center later in 2005, the library staff 
will assume responsibility for operating a new computer learning center with a bank of 20 publicly 
available computers to be used for classes, tutorials, schoolwork and other activities. 

Findings 

The net operating costs of the City’s library are approximately $650,000 annually and are funded 
by general revenues. 

The County considers its two nearby library branches sufficient for the needs of the Silver 
Spring-Takoma Park area and does not pay the City a rebate based on the duplicative existence of the 
Takoma Park Library.  However, as a vestige of the pre-unification subsidy, the County provides an 
annual payment of about $90,000 for library operations.  

Other revenue for the City’s library comes from fines. As noted above, lacking official “public” 
status, the library is ineligible for many standard government or private grants and has not been 
successful at other fundraising.  

Table 10.  FY05 Takoma Park Library Finances 

Operating Expenses* 
(*Expenses of planned computer lab not included) $761,376 

Operating Revenues 
County Payment  $89,674 
Library Fines  20,000 
Total Revenues   $119,674 
Net Operating Expenses   $641,702 
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The table below indicates that Long Branch and Silver Spring branches have more books, more 
staff, greater circulation and larger budgets. They also take advantage of economies of scale and 
centralized management. However, the Takoma Park Library provides more in the way of programs. 

Table 11.  Comparison of Takoma Park, Silver Spring and Long Branch Libraries25 

 FTE Circulation 03 CalcBudget 04 Books 04 Programs 04
Takoma Park 8 85,243 $761,376 59,815 317
Silver Spring 12 362,581 $985,471 96,558 178
Long Branch 11.5 332,048 $826,524 129,380 220

 

Options and Recommendations 

The Committee considered a full range of options and tried to take into account the library’s 
unique position in the Takoma Park community. 

Generating additional revenue or reducing costs for the library  

The Committee recommends the City investigate the following option to determine if 
significant costs can be cut while still maintaining an important civic role for the library. 

• Save Money by Streamlining Library Services: It is possible significant savings may be secured 
by reducing the Library’s collection and focusing on several core areas.  Book collections could 
be limited to niche interests, and library programming could focus on a particular constituency, 
such as children, or on services such as literacy training or other educational classes. As an 
example, the Noyes Library for Young Children, located in Kensington, employs a specialized 
approach for children. 

The Committee recommends the City launch a fundraising initiative on behalf of the 
library in cooperation with the Friends of the Library and other local supporters. 

• Pursue Creative Avenues of Fundraising:  Notwithstanding the challenges, the City has not 
exhausted all possibilities to raise independent funds for the library.  

                                                 
25 The circulation figures are for FY03 because of construction work and partial closing of both the Takoma Park 

and Silver Spring libraries. The calculated budget column is a rough percentage of circulation to gross budget for the Silver 
Spring and Long Branch libraries, because branch budgets are not available. Furthermore, for these two libraries the column 
does not include materials, supplies, utilities or capital improvements – it is derived from personnel and operating budget 
columns only. 
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The following options are not recommended: 

• Seek a Rebate from the County.  The County regards the issue of a rebate as settled during 
negotiations that followed unification. To reopen those negotiations may jeopardize the current 
$90,000 annual payment the library receives from the County; and   

• Attempt to Secure “Public” Status for the Library.  The status of the Takoma Park Library as a 
“public library” would improve the City’s ability to receive funds from the state of Maryland, the 
federal government, private foundations and other sources.  However, Maryland law would need 
to be revised to accord such a change in status, and the Maryland state legislature historically has 
been hostile to the concept of municipal libraries.  A lobbying campaign to secure “public” status 
would cost time and money and is unlikely to be successful. 

Exploring alternatives to city delivery of library services 

The City could save about $650,000 by shutting down the library, but that would be the end of the 
library. In addition to its traditional function, the library serves city residents as a space for a wide 
range of programs, as an after-school haven for legions of latch-key kids and as a local center of 
literacy. The loss of the library would be a severe blow to the community.  

 The Committee evaluated the following options, but neither is recommended: 

• Merge the Library into the County System: Even if the County agreed to take over operations 
and keep the library open, the Takoma Park branch would almost certainly be a low priority 
for the County and would be a likely target for closure in the event of county budget 
cutbacks. 

• Eliminate City Funding for the Library:  The library can be considered a duplicative service 
in that Takoma Park residents enjoy full privileges at the County’s two nearby branches, 
which provide many of the same services and offer a larger inventory of books and 
periodicals.  However, the County libraries do not provide the personalized services and 
programs that City residents, especially children, are accustomed to at the City’s library. 

Summary 

As a vestige of an arrangement that existed when Takoma Park was divided between two 
counties, Montgomery County continues to pay the City an annual payment of about $90,000 for library 
operations. However, the City receives no other county funding, nor is the City’s library eligible for 
federal, state or other traditional funding since, as the only surviving municipal library in the state, it 
lacks official “public” status. 
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The Committee offers the following recommendations for the library: 

• The City should try to determine if significant savings can be achieved by transforming the 
library from one that offers general services to one that focuses on specialized services; and 

• The City should launch a fundraising initiative on behalf of the library in cooperation with the 
Friends of the Library and other local supporters. 

 




